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Business Case for a Sciencewise-ERC Grant to [DEPT/AGENCY] for [PROJECT TITLE]

Project Title:  [project title]

Business Objective:  [objective – e.g. policy area]

1.  THE PROJECT PROFILE

1.1 Strategic Context

[Couple of paragraphs to put the project into context – tie in with strategic policy requirements]

1.2 Background to this Project

[One to two paragraphs summarising project background - the need for the project, how it has come about]

1.3 Objectives

The key objectives for the elements of the dialogue covered by the Sciencewise-ERC grant are:

[Insert a bulleted list]

1.4 Timing of the Work

[Project timescale.  How does the project timescale fit in with policy decision timings?]

1.5 Analysis of Costs and Phasing of Expenditure

The total anticipated cost of the project is £______.  The anticipated breakdown of timings and costs is given in Annex A.   [Provide summary of what the costs include or exclude also….]

[Dept/Agency] is requesting a grant of £______ from the Sciencewise-ERC.  Co-funding for the project has been secured from ______________ for £__________ [provide co-funding details here and say whether funding has been secured or is yet to be secured].  NB. Co-funding is usually at least 50% of the total project cost.

2. JUSTIFICATION 

2.1 Benefits of the Project
[E.g. delivering commitments to hold public consultation/engagement/dialogue on topic area, enabling Dept/Agency to make a fully informed policy decision, informing a wider debate on topic area, value to stakeholders (who?), creating greater awareness of topic area, building public confidence in the Government’s use, management and regulation of science and technology.]

2.2 Procurement Proposals & Justification 

The [Dept/Agency] intends to tender for a dialogue project covering [insert dialogue project summary here].  A specification outlining the Work required will be produced in consultation with the Sciencewise-ERC Dialogue and Engagement Specialist (DES) assigned to the project.

Following production of the Work specification, Sciencewise-ERC staff and advisors from the DES Team will be involved in the supplier selection process to ensure that the proposed consultation is in line with the Government’s Approach to Public Dialogue on Science and Technology (our ‘Guiding Principles’). A Sciencewise officer will monitor the delivery of the project on behalf of the Department for Business, Innovation and Skills (BIS).  The outcome of the tendering exercise, including the chosen supplier and final costings, will be presented to BIS by the [Dept/Agency].
2.3 Alternatives Considered 

[Have any alternatives to receiving Sciencewise-ERC funding been considered?  What would the implications be of not receiving this funding?]

2.4 Critical Success Factors & Measures 

Success will be measured by:

· [List several bullet points here]

Examples of possible metrics:

· [List several bullet points here]

2.5 Risks & Dependencies 

Risks associated with the consultation include:

· [List several bullet points here]

The identified risks can be managed by _____________________________

Regular monitoring and evaluation throughout the programme by [Dept/Agency] and Sciencewise-ERC will also minimise risk as potential problems can be identified and addressed early.

2.6 Parties consulted in preparation of Business Case 

[List here – e.g. Sciencewise-ERC Team, Dept/Agency]

2.7 Compliance with Best Practice 

[e.g. This case has been compiled following departmental best practice.]

Annex A

Anticipated timings and total provisional project costs

	Activity (include timings)
	Cost

(£k)
	Total
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	Reporting and Case Study
	
	

	
	
	

	Evaluation
	
	

	
	
	

	Overall Total
	
	

	
	
	

	
	
	


Invoicing 

[Provisional Timings and expected amounts]

Sciencewise-ERC Funding

[Please indicate which activities described above will be funded by the Sciencewise-ERC grant].
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